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1. Project Description

2. Business Objectives and Success Criteria

3. Stakeholders

	Stakeholder
	Major Benefits
	Attitudes
	Win Conditions
	Constraints

	Project Sponsor
	
	
	
	

	Project Manager
	
	
	
	

	User Class #1
	
	
	
	

	User Class #n
	
	
	
	

	etc.
	
	
	
	

	
	
	
	
	


4. Vision

5. Solution Scope

6. Assumptions and Dependencies

7. Constraints

	Dimension
	Constraint
(state limits)
	Driver
(state objective)
	Degree of Freedom
(state allowable range)

	Features
	
	
	

	Quality
	
	
	

	Cost
	
	
	

	Schedule
	
	
	

	Staff
	
	
	


8. Milestones

	Event or Deliverable
	Target Date
	Responsibility

	Project charter approved
	
	

	Project plan completed
	
	

	Project plan approved
	
	

	Project team assembled
	
	

	Project execution initiated
	
	

	Project execution completed
	
	

	Customer acceptance
	
	

	Project closed out
	
	


9. Business Risks

	Risk
	Probability
	Impact
	Response
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	Resource
	Description and Source

	
	

	
	

	
	


